DISTRIBUTED SOVEREIGN Al INFRASTRUCTURE NODES TECHNOLOGY

BUSINESS MODEL OVERVIEW

Building a Sustainable, Scalable and Sovereign
Al Infrastructure Ecosystem for Germany and Europe.
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DSAINT BUSINESS MODEL OVERVIEW

Distributed Sovereign Al Infrastructure Nodes Technology
Business Model Overview

Version 2.0

Executive Summary

DSAINT (Distributed Sovereign Al Infrastructure Nodes Technology) is a sovereign Al
infrastructure platform that combines professional Al infrastructure ownership with
community-operated computing resources.

Unlike traditional Al companies that focus primarily on Al models or rapidly depreciating
hardware, DSAINT focuses on building, operating and coordinating a distributed ecosystem
of long-life infrastructure assets and computing resources.

The platform integrates:

e Core Infrastructure Nodes

e Research & Innovation Nodes
e Enterprise Nodes

e Citizen Al Nodes

into a unified sovereign Al federation.

The business model is designed to generate sustainable long-term value while
strengthening Germany’s digital sovereignty and enabling broad participation in the Al
economy.

1. Business Model Vision

DSAINT seeks to become the infrastructure backbone of Germany’s sovereign Al
ecosystem.

The platform combines:

e Professional Al infrastructure
e Community participation

e Research collaboration

e Enterprise adoption



e Municipal partnerships

into a scalable ecosystem capable of supporting future generations of Al workloads.

2. Core Business Philosophy

Traditional Al companies typically monetize:

e Al models
e Software subscriptions
e Cloud services

DSAINT focuses on:

e Infrastructure ownership

e Infrastructure operations

e Infrastructure orchestration

e Distributed compute coordination

The objective is to create durable long-term value through infrastructure rather than
dependence on individual Al technologies.

3. Four-Layer Revenue Ecosystem

Layer 1

Core Infrastructure Network

Environmentally friendly Tier Il Al-optimized infrastructure facilities.
Functions:

e Al workload processing

e Infrastructure orchestration

e Secure sovereign operations

e Community Compute Federation management

Revenue Sources:

e Alinfrastructure leasing
e Rackand colocation services
e Private Al infrastructure deployments



e Managed infrastructure services
e Infrastructure subscriptions

Layer 2

Research & Innovation Nodes

Universities, research centers and scientific institutions connected to the DSAINT
ecosystem.

Revenue Sources:

e Research infrastructure partnerships
e Scientific computing services

e HPC resource access

e Jointinnovation initiatives

e Public research programs

Layer 3

Industrial & Enterprise Nodes

Enterprise and industrial Al infrastructure participants.
Revenue Sources:

e Enterprise Al infrastructure services
e Private sovereign Al environments

e Industry-specific deployments

e Digital twin infrastructure

e Al operations support

Layer 4

Community Compute Federation

Citizen Al Nodes connected through Reverse Co-Hosting.
Revenue Sources:

e Distributed compute marketplace
e Al workload processing
e Video generation workloads



e Simulation workloads
e Community computing services

4. Reverse Co-Hosting Model

Traditional hosting:

Customer equipment is placed inside centralized facilities.

Reverse Co-Hosting:

DSAINT deploys secure Citizen Al Nodes into homes, offices and organizations.
Participants:

e Host Citizen Al Nodes
e Provide power and connectivity
e Contribute computing resources

In return:

e Receive financial compensation
e Participate in Germany’s sovereign Al future
e Contribute to national Al capacity

5. Community Compute Federation Economics
Inspired by the anthill principle:

Many small contributions combine into a powerful computing resource.
The federation supports:

e Alvideo generation

e Scientific computing

e Biochemical simulations

e Digitaltwins

e Batch Al processing

e Long-duration Al workloads

This model enables:

e Lower compute costs
e |ncreased infrastructure resilience



e Broader participation
e Geographic distribution

6. Compensation Framework

Citizen Node operators receive compensation based on measurable contribution.
Potential metrics include:

e GPU utilization

e Compute hours delivered
e Workload completion

e Availability

e Reliability

e Energy efficiency

The Core Infrastructure Network performs:

e Contribution measurement
e Validation

e Accounting

e Compensation management

This ensures transparent and fair participation.

7. Municipal Value Proposition
Municipalities gain:

e Alinfrastructure investment

e Job creation

e Technology ecosystem growth

e Digital sovereignty participation

e Potential district heating integration
e Regional economic development

DSAINT prioritizes medium-sized municipalities where infrastructure investment can
create meaningful regional impact.




8. Research Value Proposition

Universities and research institutions gain:

e Sovereign Al infrastructure access

e Distributed computing capabilities

e Advanced simulation resources

e Collaborative innovation environments
e Secureresearch infrastructure

9. Enterprise Value Proposition
Companies gain:

e Secure Al infrastructure

e GDPR-compliant environments
e Sovereign data processing

e Distributed compute access

e Digital twin capabilities

e Al workload scalability

10. Sustainability Model

DSAINT infrastructure is designed around long-term environmental responsibility.
Objectives include:

e TargetPUE<1.20

e Direct-to-chip liquid cooling

e Heatrecovery systems

e Future renewable energy integration
e Municipal energy partnerships

Citizen Nodes extend infrastructure capacity without requiring equivalent large-scale
facility construction.

11. Competitive Differentiators

DSAINT differs from traditional Al infrastructure providers through:



Sovereign Infrastructure

German and European governance principles.

Distributed Architecture

Reduced concentration risk through multiple infrastructure layers.

Reverse Co-Hosting

Citizen participation model unique within sovereign Al infrastructure.

Community Compute Federation

Large-scale distributed compute ecosystem.

Municipal Integration

Infrastructure designed to benefit regional communities.

Long-Life Asset Strategy

Focus on infrastructure ownership rather than short-life hardware ownership.

12. Long-Term Economic Vision

DSAINT aims to create a sovereign Al federation that combines:

Core Infrastructure Nodes
Citizen Al Nodes
Municipal partnerships
Research institutions
Enterprise participants

into a resilient ecosystem capable of supporting Germany’s long-term Al competitiveness.

By combining professional infrastructure ownership with community participation, DSAINT
seeks to create a new model for sovereign Al development that is economically
sustainable, technologically resilient and socially inclusive.




Business Model Summary

DSAINT transforms Al infrastructure from a centralized service model into a distributed
sovereign ecosystem where municipalities, enterprises, universities, research institutions
and citizens can all participate.

The result is a scalable infrastructure platform capable of supporting Germany’s
independent Al future while creating economic opportunities across society.

Concept Development Document — not an offer of securities or investment solicitation.



