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Executive Summary 
DSAINT (Distributed Sovereign AI Infrastructure Nodes Technology) is designed as a long-
term infrastructure platform rather than a traditional AI software company. 

The financial model combines: 

• Core Infrastructure Network revenues 
• Community Compute Federation revenues 
• Enterprise infrastructure services 
• Research infrastructure partnerships 
• Municipal cooperation programs 

The objective is to build sustainable recurring revenue streams while supporting Germany’s 
sovereign AI ecosystem. 

DSAINT focuses on ownership and operation of infrastructure assets, ecosystem 
coordination and distributed compute orchestration rather than ownership of rapidly 
depreciating compute hardware alone. 

 

1. Financial Philosophy 
Most AI companies generate revenue through: 

• Software subscriptions 
• AI model access 
• API consumption 

DSAINT generates value through: 

• Infrastructure ownership 
• Infrastructure operations 
• Distributed compute orchestration 
• Community Compute Federation services 



• Long-term infrastructure partnerships 

This creates a business model built around durable assets and recurring service revenues. 

 

2. Demonstrator Node 01 
Bedburg-Hau, Germany 

Initial flagship deployment. 

Key Parameters: 

Category Value 

Initial IT Capacity 2 MW 
Expansion Capacity 6 MW 
Infrastructure Standard Tier III 
Target PUE ≤ 1.20 
Estimated CAPEX €43 Million 
Estimated Annual OPEX €6.5 Million 

Demonstrator Node 01 serves as the operational blueprint for future DSAINT deployments. 

 

3. Core Revenue Streams 
Revenue Stream 1 

Sovereign AI Infrastructure Services 

Revenue generated through: 

• Rack leasing 
• Colocation services 
• AI infrastructure hosting 
• Dedicated private deployments 
• Managed infrastructure services 

Characteristics: 

• Recurring 
• Long-term contracts 
• Infrastructure-backed 



 

Revenue Stream 2 

Enterprise AI Infrastructure 

Revenue generated from: 

• Industrial AI deployments 
• Digital twin environments 
• Sovereign enterprise AI infrastructure 
• Secure AI environments 
• AI operations support 

Target Customers: 

• Manufacturing 
• Utilities 
• Healthcare 
• Public sector 
• Critical infrastructure operators 

 

Revenue Stream 3 

Research Infrastructure Services 

Revenue generated through: 

• University partnerships 
• HPC services 
• Scientific computing 
• Research projects 
• Innovation programs 

Potential partners include: 

• Universities 
• Research institutes 
• Government programs 
• European research initiatives 

 



Revenue Stream 4 

Community Compute Federation 

Revenue generated through distributed compute services. 

Target workloads include: 

• AI video generation 
• Scientific simulations 
• Biochemical modeling 
• Digital twin computation 
• Large-scale batch AI processing 

This represents a new category of sovereign distributed AI infrastructure services. 

 

Revenue Stream 5 

Ecosystem Services 

Potential future revenues: 

• Federation management 
• Infrastructure orchestration 
• Secure workload distribution 
• Community compute marketplaces 
• Cross-node coordination services 

 

4. Community Compute Federation Economics 
Reverse Co-Hosting 

DSAINT introduces a new infrastructure participation model. 

Instead of customers renting space inside data centers: 

Citizen AI Nodes are deployed into homes, offices and organizations. 

Participants provide: 

• Physical hosting 
• Electricity 
• Internet connectivity 



DSAINT provides: 

• Hardware platform 
• Security controls 
• Workload orchestration 
• Contribution accounting 
• Compensation management 

 

Participant Compensation 

Compensation may be determined through: 

• Compute hours delivered 
• GPU utilization 
• Workload completion 
• Availability 
• Reliability 
• Energy efficiency 

Core Infrastructure Nodes measure and validate all contributions. 

This creates a transparent and auditable reward system. 

 

5. Infrastructure Scaling Strategy 
Phase 1 

Demonstrator Node 

2027 

• Bedburg-Hau 
• Operational validation 
• Initial ecosystem partnerships 

 

Phase 2 

Citizen Node Launch 

2028 

• Reverse Co-Hosting deployment 



• Community Compute Federation creation 
• Initial participant onboarding 

 

Phase 3 

Core Network Expansion 

2030 

3 Core Nodes 

Objectives: 

• Regional coverage 
• Increased capacity 
• Operational replication 

 

Phase 4 

National AI Ecosystem 

2032 

6 Core Nodes 

Objectives: 

• Enterprise adoption 
• Research integration 
• Community federation growth 

 

Phase 5 

Germany-Wide Infrastructure 

2034 

12 Core Nodes 

Objectives: 

• Nationwide coverage 
• Federation scaling 
• Infrastructure resilience 

 



Phase 6 

European Expansion 

2036 

Objectives: 

• Cross-border infrastructure 
• European sovereign AI federation 
• International ecosystem development 

 

6. Cost Structure 
Capital Expenditures (CAPEX) 
Includes: 

• Land acquisition 
• Site development 
• Buildings 
• Electrical infrastructure 
• Cooling systems 
• Connectivity infrastructure 
• Security systems 
• Operational systems 

DSAINT prioritizes infrastructure assets with long operational lifecycles. 

 

Operational Expenditures (OPEX) 

Includes: 

• Personnel 
• Energy 
• Maintenance 
• Connectivity 
• Security operations 
• Insurance 
• Facility management 
• Regulatory compliance 



 

Community Compute Federation Costs 

Includes: 

• Citizen Node deployment 
• Support operations 
• Monitoring systems 
• Compensation payments 
• Federation software 
• Security controls 

 

7. Strategic Financial Advantages 
Long-Life Infrastructure Assets 

DSAINT focuses on: 

• Land 
• Buildings 
• Electrical infrastructure 
• Cooling infrastructure 
• Security infrastructure 

rather than relying solely on rapidly depreciating AI hardware. 

 

Distributed Capacity Growth 

Citizen AI Nodes enable: 

• Lower infrastructure expansion costs 
• Flexible scaling 
• Geographic diversification 
• Improved resilience 

 

Multiple Revenue Streams 

Revenue is diversified across: 

• Infrastructure services 



• Enterprise services 
• Research services 
• Community compute services 
• Ecosystem services 

 

8. Risk Management 
Key risks include: 

• Technology evolution 
• Energy costs 
• Regulatory changes 
• Hardware availability 
• Market competition 

Mitigation strategies include: 

• Distributed architecture 
• Diversified revenue streams 
• Community participation 
• Long-term infrastructure ownership 
• Multi-sector partnerships 

 

9. Long-Term Financial Vision 
DSAINT seeks to become the infrastructure backbone of Germany’s sovereign AI 
ecosystem. 

By combining: 

• Core Infrastructure Nodes 
• Community Compute Federation 
• Municipal partnerships 
• Research institutions 
• Enterprise participants 

DSAINT creates a scalable financial model capable of supporting long-term infrastructure 
growth while enabling broad participation in Germany’s AI economy. 



The combination of infrastructure ownership and distributed community computing 
creates a unique economic model designed for resilience, sustainability and national 
strategic value. 

 

Financial Model Summary 
DSAINT’s financial model is built on recurring infrastructure revenues, distributed compute 
services and ecosystem coordination. 

Rather than competing solely as a software provider or cloud platform, DSAINT positions 
itself as a sovereign AI infrastructure operator and federation coordinator capable of 
supporting Germany’s independent AI future. 

Concept Development Document – not an offer of securities or investment solicitation. 


